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The Level 6 Construction Contracting Operations Management: General NVQ award consists of 8 units.
These include all four mandatory units, plus four optional units. The balance between the core and optional
units is intended to help candidates to design awards that include:

= The necessary core competences for a practitioner at NVQ Level 6
= A reflection of the particular job functions
* A balance between technical and personal competences

Please ensure that you select one optional unit by inserting a - in the adjacent box.
Unit Title Status Insert + as
required

US005422 | PLAN, ALLOCATE AND MONITOR WORK IN OWMN AREA OF RESPONSIBILITY Mandatory A

Us0l4198 | MAINTAIN HEALTH, SAFETY AMND WELFARE 5YSTEMS IN COMSTRUCTION Mandatory +
COMNTRACTING OPERATIONS MANAGEMENT

US0I4199 | CHAIR MEETING AMD TAKE DECISIONS IN COMSTRUCTION CONTRACTING Mandatory W
OPERATIOMNS MAMAGEMENT

US0 14200 | DEVELOP AMD MAINTAIN WORKING RELATIOMSHIPS AMD PERSOMAL Mandatory W
DEVELOPMENT IN COMSTRUCTION CONTRACTING OPERATIOMS
MANAGEMENT

Please select four of the following Optional Units

USOI4201 | IDEMTIFY, ASSESS AMD EVALUATE PROJECT REQUIREMENTS IM Optional
COMNSTRUCTION COMNTRACTIMNG OPERATIONS MANAGEMENT

US014207 | SPECIFY AND CONTROL PRODUCTION DOCUMENTS IN COMSTRUCTION Optional
CONTRACTING OPERATIOMS MANAGEMEMT

Us014213 | OPTIMISE AND CONTROL COMNTRACT PROGRESS AND COSTS IM Optional
CONSTRUCTION CONTRACTING OPERATIONS MANAGEMENT

US014202 | OBTAIN TENDERS AMD APPOIMT SUCCESSFUL CONTRACTORS IN Optional
COMSTRUCTION CONTRACTIMNG OPERATIOMNS MAMAGEMENT

US014203 | EVALUATE ENQUIRIES AND SUBMIT TENDERS IN CONSTRUCTION Optional
CONTRACTING OPERATIONS MANAGEMENT

US014204 | PLAMN MEASURED SURVEYS IM CONSTRUCTION COMNTRACTING OPERATIOMNS Optional
MANAGEMENT

US014206 | DEVELOP AMD AGREE DETAILED PROJECT DESIGMS IM COMSTRUCTION Optional
CONTRACTING OPERATIOMS MANAGEMEMT

Uso 4208 | PREPARE PROCUREMENT SCHEDULES AMD PROGRAMMES OF WORKS IM Optional
COMSTRUCTION CONTRACTIMNG OPERATIONS MAMAGEMENT

US01420% | IMPLEMENT STRATEGIC AND INTEGRATED SUPPLY CHAIN MANAGEMENT AND | Optional
SOURCING PARTNERSHIPS IN COMNSTRUCTION CONTRACTING OPERATIONS

USO14210 | EVALUATE WORK METHODS AMD PROGRAMME IN CONSTRUCTION Optional
COMNTRACTING OPERATIONS MANAGEMENT

US0I4211 | AMALYSE, MOMITOR AMD OPTIMISE MATERIALS, PLANT AMD SERVICES IM Optional
CONSTRUCTION CONTRACTING OPERATIONS MANAGEMENT

A unit specific evidence signpost list will be created.

This will provide you with a list of potential evidence which you can begin to gather and present to your
assessor at your first assessment visit.
All candidates must produce evidence from the workplace to meet the requirements of these construction

management standards. However some candidates may need to widen their current job roles to achieve this

evidence.

This is consistent with the notion that NVQ Awards should be diagnostic, developmental and qualifying.
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