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Construction Senior Management SVQ Level S - Unit Selection
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The Level 5 Construction Senior Management SW(Q award consists of 15 units. This comprises of 10
mandatory units and any five optional units.

Uit Title Production | Commercial Insert « as
Route Route required
H39C | Manage Project Processes in Congtruction Management | Mandatory Mandatory h
H39D | Manage Teams in Construction Management Mandatory Mandatory h
H5XR | Recruit, Select and Retain People Mandatory Mandatory b
H99E | Allocate Work 1o Team Members Mandatory Mandatory b
Ha9F | Quality Assure Work in Your Team Mandatory Mandatory W
H89G | Provide Advice, Judgement, and Service Ethically in Mandatory Mandatory W
Construction Management
H39H | Lead Meetings to Achieve Objectives Mandatory Mandatory 3
H39) | Represent your own Area of Responsibility in Meetings Mandatory Mandatory 3
H39K | Develop Self and Others in Construction Management Mandatory Mandatory 3
H39L | Control Projects in Construction Management Mandatory Optional
H39M | Prepare and Agree a Project Brief and Outline Opticnal Optional
Programme in Construction Management
H89N | Direct the Management of Design Development and Optional Optional
Processes in Construction Management
H89F | Assess and Evaluate the Sustainability and Optional Optional
Environmental Impact of Developments
H39R | Evaluate Sustainable Resources for the Whole Lifecycle Optional Optional
of a Construction Project
H39T | Establizh Project Procurement Arrangements in Opticnal Optional
Construction
H99Y | Implemnent, Monitor and Control Strategic Procurement Optignal Optional
Systems in Construction Management
Ha89W | Implement Procurement Processes in Construction Optional Optional
Management
H39X | Manage the Preparatiocn and Submission of Estimates, Opticnal Optional
Bids and Tenders in Construction Management
H99Y | Ensure that Contracts are Prepared, Megotiated and Opticnal Optional
Agreed in Construction Managemeant
H34A0 | Control Budgets and Contract Entitlement in Optignal Mandatory
Construction Management
H34A2 | Evaluate and Progress the Resoclution of Contractual Optional Optional
Disputes in Construction Management
H3A3 | Manage Marketing and Customer Service in Opticnal Optional
Construction Management
F3HA | Manage Project Handover Optignal Optional

A unit specific evidence signpost list will be created.

This will provide you with a list of potential evidence which you can begin to gather and present to your
assessor at your first assessment visit

All candidates must produce evidence from the workplace to meet the reguirements of these construction
management standards. However some candidates may need to widen their current job roles to achieve this
evidence.

This iz consistent with the notion that SVQ Awards should be diagnostic, developmental and qualifying.
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