Competence

Matters

.

Level 7 - NVQ Diploma Construction Senior Management

L Y A N
Unit Selection

The level 7 NVQ Diploma in Construction Senior Management is made up from the units shown below.
You are required to complete a minimum of 169 Credit Units.

This comprises the & mandatory units as well as optional units from the 3 optional groups.

The balance between the Mandatory and Optional units is intended to design a qualification that indudes:
The necessary core competences for a practitioner at Level 7 NVQ Diploma

A reflection of your particular job functions

A balance between your technical and personal competences

You must produce evidence from the workplace to meet the requirements of these construction management standards.
Howewver some candidates may need to widen their current job roles to achieve this evidence. This is consistent with the
notion that a Vocational Qualification should be diagnostic, development and qualifying

A unit specific evidence signpost list will be created. This will provide you with a list of potential evidence which you can
begin to gather and present to your assessor at your first assessment visit.

Mandatory units are shown with an ‘M’

Unit Title Credit Value | CS
M
U5015003 | Manage project process in Construction 29 M
Management
U5015004 | Manage Teams in construction management 16 M
U5015005 | Provide advice, judgment and services ethically in 19 M
construction management
U5015006 | Develop self and others in construction 11 M
management
US015007 | Control projects in construction management 23 M
U5015008 | Plan a construction organisations workforce 9 M
(107)
Optional units please select at least 3 units to the “;ﬁ:ﬂ“"'
credit value (insert)
U5015009 | Prepare and agree a project brief and outline 24 o
programme in construction management
U5015010 | Direct the management of design development 22 o
and process in construction management
U5015011 | Sustainability and environmental impact of 20 o
developments in construction management
U5015012 | Evaluate sustainable resources and requirements 17 o
for the whole lifecycle of a construction project
U5015013 | Establish project procurement arrangements in 18 0]
construction management
U5015014 | Implement, monitor and control strategic 12 o
procurement systems in Construction management
U5015015 | Manage Tendering process in Construction 19 o
Management
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U5015016 | Manage the preparation and submission of 16 o
estimates, bids and tenders in construction
management

U5015017 | Ensure that contracts are prepared, negotiated and 18 o
agreed in construction management

U5015018 | Control budgets and contract payment entitlement 11 O
in construction management

U5015019 | Evaluate and progress the resolution of contractual 18 o
disputes in construction management

U5015020 | Manage marketing and customer service in 13 o
construction management

U5015021 | Manage the handover of a construction project 10 o
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