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Construction Contracting Operations Management: SVQ Level 4 - Unit Selection

The Leveal 4 Construction Contracting Operations Managament: 3V0 award consists of 2 units. These include
all five mandatory units, plus Four optional units.

Unit Titla T
required

Maintain Construction Health, Safety

N7RF 04 " Mandat
land Welfare Systems andatory |/

7RG 04 Mal.'lﬂ.gE' the Performancs of Teams and Mandatory |
Individuals

N7RH 04 Lead Mesatings and Take Decisions Mandatory [\

7RI 04 Dal.lal.np El'l.d Maintain Working Mandatory |
Ralationships

VEOR 04 Manage Your Personal Development  |Mandatory [

Please select Four of the following Optional Units

U7RE 04 Plan Surveys |Optional

U7AL 04 Establish the Condition of Proparty [Optional

I7RM D4 |dEI‘Il!f‘y’. Assess and Evaluate Project Optional
FRaquiraments

U7RM 04 ICoordinate Project Designs [Optional
[Specify Production Document

U7RP 04 Requirements and Ensure the Control  [Optional

land Maintenance of Project Information

I7RE 04 Develop a Programme of Works and &
Procurement Programme

Implament Strategic and Integrated
U7RS 04 [Supply Chain Management and |Optional
|Sourcing Partnerships

|0 btain Tenders and Appoint

|Optional

tional

J7RTO4 IContractors (Optiana

7RV 04 Evaluate Enquiries and Submit Tenders [Optional
Evaluate Work Mathods and Develop a .

J7RW 04 Programme of Works (Optianal
Devalop a Procurement Plan and

U7RX 04 IO ptimise Supplier and Service Provider [Optional
Performance

U7RY 04 IControl Contract Work [Optional

1750 04 IO ptimise Contract Progress and Commlﬂptinnal
ICosts

1751 04 Prepare and Agres Intarim Valuations, Optionsl

Entitlemeants, and Final Accounts

A unit specific evidence signpost list will be crasted.

This will provide you with a list of potential evidence which you can begin to gather and present to your
assessor atyour first assessment visit,
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